leam Questionnnaire

Make an “X” on the scale that most accurately reflects where you believe your team currently
functions.

1. The degree to which I believe we have the right people on our team.
Low 1 2 3 4 5 High
What would it take to bring your rating to a five?

2. The degree to which all team members practice a common understanding of our ground rules.
Low 1 2 3 4 5 High
What would it take to bring your rating to a five?

3. The degree to which the goals of the team are within the team’s scope of control.
Low 1 2 3 4 5 High
What would it take to bring your rating to a five?

4. The degree to which we consistently have a specific objective for each team meeting.
Low 1 2 3 4 5 High
What would it take to bring your rating to a five?

5. The degree to which we create and maintain a positive team environment.
Low 1 2 3 4 5 High

What would it take to bring your rating to a five?

6. The degree to which we develop cohesion on our group through active listening and appropriate
sharing of information and feelings.

Low 1 2 3 4 5 High
What would it take to bring your rating to a five?

7. The degree to which we create and maintain an atmosphere of trust.

Low 1 2 3 4 5 High
What would it take to bring your rating to a five?



